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1. Aims  

This policy aims to:   

• Explain how we create an environment at Birkwood where pupils learn best and thrive.   

• Summarise expectations. 

• Ensure commitment from all stakeholders to achieve a consistent approach.  

• Promote high expectations and raise standards of achievement for all pupils.  

• Ensure that teaching and learning actively contributes to reducing educational. 

disadvantage and improving outcomes for pupils eligible for Pupil Premium funding. 

• Promote equity through high-quality teaching, targeted academic support and wider 

strategies that remove barriers to learning. 

• Involve pupils, parents/carers and the wider school community in pupils’ learning and 

development. 

2. The Birkwood Way   

The Birkwood Way is at the centre of our values, vision and everyday practice. We aim to produce 

leaders; young people who can work both in a team and independently and, crucially, opt to do the 

right thing. We seek to develop the whole child, harnessing and celebrating each unique talent, 

strength and personality. Through philosophical enquiry and dialogic approaches, pupils are 

encouraged to think critically, creatively, collaboratively and caringly. Exciting opportunities enable 

this both inside and outside of the classroom where children are encouraged to show 100% effort, 

100% kindness and 100% respect in all they do. Birkwood is for everyone!  
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At Birkwood, pupils learn best when they:   

• Feel safe, secure and valued  

• Feel a sense of belonging  

• Have their basic physical needs met   

• Are engaged and motivated  

• Can see the relevance of what they are doing  

• Know what outcome is intended  

• Can link what they are doing to other experiences  

• Understand the task  

• Have the physical space and the tools needed  

• Have access to the necessary materials  

• Are not disrupted or distracted by others  

• Can work with others or on their own, depending on the task  

• Are guided, taught, helped and challenged in appropriate ways at appropriate times  

• Can practice what they are learning   

• Can apply the learning in both familiar and new contexts  

• Can persevere when learning is hard  

• Can manage their emotions if things are not going well  

• Recognise that all learners make mistakes and mistakes can help us learn   

• Are involved in a dialogic approach to learning, whenever appropriate  

 

 

  

Relevant Research Links:  

The Great Teaching Toolkit, Evidence Review  

Tom Sherrington, Rosenshine’s Principles of Instruction  

Dr Neil Phillipson, A Teacher’s Guide to Dialogic Pedagogy Part 1: The What and the Why  

EEF, Metacognition and Self-Regulated Learning  

EEF, Cognitive Science Approaches In The Classroom: A Review Of The Evidence  

Robin Alexander, Dialogic Teaching In Brief  

Doug Lemov, Teach Like a Champion Techniques  

Bev Bradley, Ben Froggatt, SEN Support Inclusion Framework Toolkit  

Birkwood Research Padlet  

  

 

 

 

https://2366135.fs1.hubspotusercontent-na1.net/hubfs/2366135/Great%20Teaching%20Toolkit%20Evidence%20Review.pdf
https://2366135.fs1.hubspotusercontent-na1.net/hubfs/2366135/Great%20Teaching%20Toolkit%20Evidence%20Review.pdf
https://teacherhead.com/2018/06/10/exploring-barak-rosenshines-seminal-principles-of-instruction-why-it-is-the-must-read-for-all-teachers/
https://teacherhead.com/2018/06/10/exploring-barak-rosenshines-seminal-principles-of-instruction-why-it-is-the-must-read-for-all-teachers/
http://21stcenturylearners.org.uk/?p=1337
http://21stcenturylearners.org.uk/?p=1337
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/metacognition/Summary_of_recommendations_poster_2021-10-27-151056_qiiz_2021-10-29-074723_miux.pdf?v=1718530069
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/metacognition/Summary_of_recommendations_poster_2021-10-27-151056_qiiz_2021-10-29-074723_miux.pdf?v=1718530069
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/metacognition/Summary_of_recommendations_poster_2021-10-27-151056_qiiz_2021-10-29-074723_miux.pdf?v=1718530069
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/metacognition/Summary_of_recommendations_poster_2021-10-27-151056_qiiz_2021-10-29-074723_miux.pdf?v=1718530069
https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance/Cognitive_science_approaches_in_the_classroom_-_A_review_of_the_evidence.pdf?v=1718534285
https://d2tic4wvo1iusb.cloudfront.net/production/documents/guidance/Cognitive_science_approaches_in_the_classroom_-_A_review_of_the_evidence.pdf?v=1718534285
https://coleridgeprimary.org/wp-content/uploads/2019/11/Dialogc-teaching-in-brief-170622.pdf
https://coleridgeprimary.org/wp-content/uploads/2019/11/Dialogc-teaching-in-brief-170622.pdf
https://www.youtube.com/watch?v=BrjnccFiAfE
https://www.youtube.com/watch?v=BrjnccFiAfE
https://www.barnsley.ac.uk/app/uploads/2020/09/SEN-Support-Inclusion-Framework-Toolkit-BB.pdf
https://www.barnsley.ac.uk/app/uploads/2020/09/SEN-Support-Inclusion-Framework-Toolkit-BB.pdf
https://padlet.com/dashboard?mobile_page=Collection&filter=all
https://padlet.com/dashboard?mobile_page=Collection&filter=all
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3. Roles and Responsibilities  

Teaching and learning at Birkwood is a shared responsibility, and everyone in our Birkwood 

community has an important role to play. Equality of opportunity is a central focus. This policy 

identifies and outlines the key principles and pedagogies, based on relevant educational theories 

and up to date research, which continually drive school improvement. This is how we aim to create 

optimal conditions for all pupils’ learning at all times:   

  

3.1 Teachers  

Teachers at Birkwood will:    

• Support Birkwood’s whole school priorities, vision and values  

• Follow the expectations for teaching and professional conduct as set out in the Teachers’ 

Standards and summarised in the Teacher’s Standards Overview  

• Provide an inclusive, adaptive learning environment for all learners 

• Ensure disadvantaged pupils fully participate in classroom discussion, enrichment 

opportunities and leadership experiences 

• Actively engage parents/carers in their child’s learning via newsletters, X, website, letters, 

open days/mornings, workshops, regular reports, phone calls and clear communication of the 

purpose of home learning (refer to Birkwood’s Homework Policy for further details)  

• Update parents/carers on pupils’ progress through regular parents’ meetings and produce an 

annual written report on their child’s progress  

• Meet the expectations set out in Birkwood’s curriculum policies and Birkwood’s Behaviour 

Policy  

3.2 Support Staff  

Support staff will:    

• Support whole school priorities, vision and values  

• Know pupils well   

• Support individual learning needs  

• Make necessary adaptations to enable engagement and achievement   

• Support teaching and learning with flexibility and resourcefulness   

• Engage in providing inspiring lessons and learning opportunities  

• Deliver timely interventions which recap taught content, overlearn key knowledge, introduce 

content in advance of lesson (pre-teach including vocabulary)  

• Feedback observations of pupils to teachers   

• Ask questions to make sure expectations for learning are understood  

• Identify and use resources to support learning  

• Have high expectations and celebrate achievement   

• Demonstrate and model themselves as learners  

• Meet the expectations set out in Birkwood’s curriculum policies and Birkwood’s Behaviour 

Policy  

• Be familiar with the EEF Summary of Recommendations for Making Best Use Of Teaching 

Assistants  

https://assets.publishing.service.gov.uk/media/61b73d6c8fa8f50384489c9a/Teachers__Standards_Dec_2021.pdf
https://assets.publishing.service.gov.uk/media/61b73d6c8fa8f50384489c9a/Teachers__Standards_Dec_2021.pdf
https://assets.publishing.service.gov.uk/media/61b73d6c8fa8f50384489c9a/Teachers__Standards_Dec_2021.pdf
https://assets.publishing.service.gov.uk/media/61b73d6c8fa8f50384489c9a/Teachers__Standards_Dec_2021.pdf
https://assets.publishing.service.gov.uk/media/61b73d6c8fa8f50384489c9a/Teachers__Standards_Dec_2021.pdf
https://assets.publishing.service.gov.uk/media/5a750668ed915d3c7d529cad/Teachers_standard_information.pdf
https://assets.publishing.service.gov.uk/media/5a750668ed915d3c7d529cad/Teachers_standard_information.pdf
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/teaching-assistants/TA_Recommendations_Summary.pdf?v=1669816564
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/teaching-assistants/TA_Recommendations_Summary.pdf?v=1669816564
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/teaching-assistants/TA_Recommendations_Summary.pdf?v=1669816564
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/teaching-assistants/TA_Recommendations_Summary.pdf?v=1669816564
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/teaching-assistants/TA_Recommendations_Summary.pdf?v=1669816564
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3.3 Leaders   

Leaders at Birkwood will:   

• Feed into and support whole school priorities vision and values  

• Help create well-sequenced, broad and balanced curriculum plans building knowledge and skills   

• Sequence lessons in a way that allows pupils to make good progress from their starting points   

• Use budget effectively to resource subjects, providing teachers with resources for learning   

• Drive improvement in their subject/phase, working with teachers to identify and overcome 

challenges   

• Timetable subjects to allocate time for pupils to:   

- achieve breadth and depth 

- fully understand subject content 

- demonstrate excellence   

• Moderate progress across their subject/phase by, for example, systematically reviewing 

progress against range of evidence and reviewing qualitative and quantitative performance data   

• Improve on weaknesses identified in their monitoring activities    

• Create and share clear intentions for their subject/phase    

• Encourage teachers to share ideas, resources and good practice   

• Meet the expectations set out in Birkwood’s curriculum policies and Birkwood’s Behaviour Policy  

3.4 Senior Leaders   

Senior leaders will:   

• Be committed to school improvement through continuously striving to do better  

• Try new things and seek to learn from experiences  

• Work to adopt and embed the practices that work best  

• Prioritise areas for improvement in order to change and be more effective  

• Have a clear and ambitious vision for providing high-quality, inclusive education to all  

• Celebrate achievement and have high expectations for everyone  

• Hold staff and pupils to account for their teaching and learning   

• Plan and evaluate strategies to secure high-quality teaching and learning across the school   

• Manage resources to support high-quality teaching and learning   

• Provide support and guidance to other staff through coaching and mentoring  

• Input and monitor the impact of continuing professional development (CPD) opportunities to 

improve staff’s practice and subject knowledge  

• Promote team working at all levels, for example by buddying teachers up to support one another 

where appropriate  

• Work with local schools, organisations and collaborations  

• Work with outside agencies to seek and provide high-quality professional development & 

moderation  

• Address underachievement and intervene promptly  

• Meet the expectations set out in Birkwood’s curriculum policies and Birkwood’s Behaviour Policy  
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3.5 Pupils   

Pupils will:   

• Give 100% effort  

• Listen carefully as teachers model learning “I do”  

• Work with and support others (collaboration) “We do”  

• Take responsibility for own learning (independence) “You do”  

• Meet expectations for good behaviour for learning at all times   

• Be 100% respectful in respecting the rights of others to learn   

• Transition to all lessons quickly and purposefully  

• Be ready to learn quickly  

• Have any necessary equipment ready for the lesson as instructed by the teachers/TAs  

• Be critical, creative, caring and collaborative learners  

• Know the learning objective and/or enquiry question & take feedback to improve  

• Work with peers to learn from each other  

• Complete home learning activities including reading daily, spellings daily, times table learning as 

set and any additional homework as set  

• Meet the expectations set out in Birkwood’s Behaviour Policy  

• Be 100% kind to others; including peers, teachers, support staff and the wider school community  

  

3.6 Parents and carers  

Parents and carers of pupils at Birkwood will:   

• Support The Birkwood Way  

• Value learning   

• Encourage their child as a learner  

• Encourage their child to take responsibility for their own learning  

• Make sure their child is ready and able to learn every day   

• Support good attendance   

• Participate in discussions about their child’s progress and attainment  

• Communicate with the school to share information promptly   

• Ensure children have the necessary PE kit items   

• Support home learning   

3.7 Governors   

Governors at our school will:   

• Monitor that resources and funding are allocated effectively to support the school’s approach to 

teaching and learning   

• Monitor the impact of teaching and learning strategies on pupils’ progress and attainment   

• Monitor the effectiveness of this policy and hold the headteacher to account for its 

implementation  
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• Make sure other Birkwood policies promote high-quality teaching, and that these are being 

implemented  

• Use the EEF School’s Guide to Implementation Summary of Recommendations to support and 

challenge  

  

4. Disadvantaged Pupils 

• High-quality teaching is the most important lever for improving outcomes for disadvantaged 

pupils 

• Teachers know who disadvantaged pupils are in their class 

• Maintain high expectations for attendance, participation and achievement 

• Prioritise vocabulary development, reading and communication 

• Monitor engagement in classroom talk and collaborative learning 

• Provide timely intervention when gaps emerge 

• Ensure access to enrichment, leadership and wider opportunities 

• Evaluate the impact of teaching approaches on disadvantaged learners 

 

5. Planning   

Our bespoke, well sequenced and progressive curriculum is delivered through informed 

pedagogical choices which develops key knowledge. We then move to empower children to work as 

subject specialists. For example, in History we are historians. Opportunities to find relevant cross 

curricular links are maximised. For example, the use of geographical knowledge in Key Stage 2 

may be showcased through presentations, posters or writing activities.   

• Lessons are planned well to ensure good short, medium and long-term progress Birkwood 

Primary School Curriculum  

• Planned opportunities for purposeful talk, reasoning and collaborative enquiry are identified 

and facilitated within learning sequences and individual lessons 

• Schemes of work are adapted to meet the needs of our school community e.g.: 1-Decision, 

Purple Mash, Sparkyard  

• Teaching pedagogies, strategies and concepts are reviewed regularly through external CPD 

opportunities and personalised to Birkwood thorough robust internal training offers  

• Birkwood has achieved SAPERE Bronze Award for P4C 

• See our Early Years Foundation Stage (EYFS) documentation for more details on 

Birkwood’s teaching and learning in the early years  

Early Years Foundation Stage Statutory Framework 2024  

Development Matters: Non-Statutory Curriculum Guidance for The Early Years Foundation Stage  

  

6. Learning Environment   

When pupils are at school, learning will take place in classrooms, halls, outdoor spaces, music 

rooms, meeting rooms, breakout rooms and restorative areas. These spaces will be kept safe, 

clean and ready for pupils to use them. They will be arranged to promote learning:   

• Classrooms are learning laboratories  

• Working walls document key learning 

https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/implementation/a_schools_guide_to_implementation_-_summary_of_recommendations_2024-05-10-074723_lwty.pdf?v=1716282694
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/implementation/a_schools_guide_to_implementation_-_summary_of_recommendations_2024-05-10-074723_lwty.pdf?v=1716282694
https://www.birkwood.org.uk/website/new-curriculum-page/
https://www.birkwood.org.uk/website/new-curriculum-page/
https://www.birkwood.org.uk/website/new-curriculum-page/
https://assets.publishing.service.gov.uk/media/65aa5e42ed27ca001327b2c7/EYFS_statutory_framework_for_group_and_school_based_providers.pdf
https://assets.publishing.service.gov.uk/media/64e6002a20ae890014f26cbc/DfE_Development_Matters_Report_Sep2023.pdf
https://assets.publishing.service.gov.uk/media/64e6002a20ae890014f26cbc/DfE_Development_Matters_Report_Sep2023.pdf
https://assets.publishing.service.gov.uk/media/64e6002a20ae890014f26cbc/DfE_Development_Matters_Report_Sep2023.pdf
https://assets.publishing.service.gov.uk/media/64e6002a20ae890014f26cbc/DfE_Development_Matters_Report_Sep2023.pdf
https://assets.publishing.service.gov.uk/media/64e6002a20ae890014f26cbc/DfE_Development_Matters_Report_Sep2023.pdf
https://assets.publishing.service.gov.uk/media/64e6002a20ae890014f26cbc/DfE_Development_Matters_Report_Sep2023.pdf
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• Working walls provide scaffolding for learning  

• Displays include vocabulary, sentence stems and discussion prompts 

• Resources provided promote independence  

• Adapted resources and manipulatives provide access to all learners  

• Writing frames and word banks provided where appropriate  

• Reading areas in classrooms are attractive, clearly labelled, comfortable and inviting  

• Posters of material pupils have previously learned about and can identify are displayed  

• Accessible resources for learning such as books, worksheets and other equipment are available  

• Seating layout that allows everyone to see the boards and participate is essential   

• Left-handed pupils are seated strategically  

• Corridor displays celebrate and support pupils’ learning  

• The Birkwood Library is well stocked and provides an inspirational place for reading time and 

book clubs  

• Reading Nooks around school promote reading across the curriculum  

  

7. Technology  

At Birkwood, the use of technology to compliment and enhance learning is evident as a tool for:  

• engaging and enthusing pupils  

• improving the quality of explanations and modelling  

• offering opportunities for pupil practice  

• assessment and feedback   

EEF Using Digital Technology to Improve Learning  

  

8. SEND & Adaptive Teaching   

Birkwood Primary School is an inclusive school and believes that all children should be valued and 

treated with respect. We endeavour to ensure that the provision for all pupils is of the highest 

possible standard. Adaptive teaching focuses on removing barriers rather than lowering 

expectations. We are committed to narrowing the attainment gap between children with SEND and 

their non-SEND peers and also those who are vulnerable at any stage of their educational life.  

We work closely with our SENDCO, so that our pupils with SEND, and their parents/carers establish 

the appropriate level of material to support these pupils to make good progress. Groupings are fluid 

to meet the needs of the children, class and subject area. We want children to do their best, 

achieve, and be confident in their lives so they are prepared to move to their next stage in 

education.  

The school works with due regard to the SEN Code of Practice (2015) and the Equality Act (2010)  

As a fully inclusive school, teaching and learning at Birkwood will take the backgrounds, needs and 

abilities of all pupils into account. We will adapt learning to cater to the needs of all of our pupils, 

including:   

 

https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/digital/EEF_Digital_Technology_Summary_of_Recommendations.pdf?v=1718953223
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/digital/EEF_Digital_Technology_Summary_of_Recommendations.pdf?v=1718953223
https://assets.publishing.service.gov.uk/media/5a7dcb85ed915d2ac884d995/SEND_Code_of_Practice_January_2015.pdf
https://assets.publishing.service.gov.uk/media/5a7dcb85ed915d2ac884d995/SEND_Code_of_Practice_January_2015.pdf
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• Pupils with special educational needs and/or disabilities (SEND)   

• Pupils with English as an additional language (EAL)  

• Disadvantaged pupils   

• Pupils who are deemed to be working at a greater depth standard  

• Using support staff effectively to provide extra support and interventions  

• Use of Individual Needs Analysis to identify and respond to initial or arising special needs   

•  

Birkwood SEND policy  

 Best practice teaching includes: 

• pre-teaching vocabulary 

• use of scaffolds, visual supports and working-memory aids 

• use of explicit instruction and retrieval practice 

• use of detailed provision maps as working documents to support individuals  

 

9. Homework   

Homework supports pupils to make the link between what they have learnt in school and the wider 

world. It’s most effective when done in a supportive, secure environment, with focused time set 

aside. Most home learning will be made available online, with paper copies available where 

appropriate. Home learning will be reasonable in challenge and length, and its purpose will be 

clearly outlined alongside each task. Please see Birkwood’s Homework Policy for further details. 

Any necessary equipment or resources will be provided, loaned or made accessible wherever 

possible and a homework club takes place weekly for children in KS2. The online platforms which 

children have access to via Wonde passwords are:  

  

• Oxford Owl  

• Spelling Shed  

• Purple Mash  

• TT Rockstars  

• Maths Shed  

• Numbots  

• Discovery Education  

  

10. Marking and Feedback   

Feedback will clearly explain to pupils what they’re doing well and what they need to do next to 

continue to improve their work. This can take the form of 1-1, group or whole class and includes 

peer feedback. Our marking and feedback practice is Based on the EEF Marking and Feedback 

Summary Recommendations. It will be given verbally before, during and at the end of all lessons as 

appropriate and where necessary indicated in books using a red pen. Birkwood incorporates 

dialogic approaches and oracy based pedagogical choices at every opportunity to improve 

vocabulary, communication, confidence and to deepen understanding.   

 

  

https://www.birkwood.org.uk/website/wp-content/uploads/2023/09/4.SEND-Policy-September-23.pdf
https://www.birkwood.org.uk/website/wp-content/uploads/2023/09/4.SEND-Policy-September-23.pdf
https://www.birkwood.org.uk/website/wp-content/uploads/2024/07/Homework-Policy-2024.pdf
https://www.birkwood.org.uk/website/wp-content/uploads/2024/07/Homework-Policy-2024.pdf
https://www.birkwood.org.uk/website/wp-content/uploads/2024/07/Homework-Policy-2024.pdf
https://www.birkwood.org.uk/website/wp-content/uploads/2024/07/Homework-Policy-2024.pdf
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/feedback/EEF_Feedback_Recommendations_Poster.pdf?v=1716368935
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/feedback/EEF_Feedback_Recommendations_Poster.pdf?v=1716368935
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/feedback/EEF_Feedback_Recommendations_Poster.pdf?v=1716368935
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/feedback/EEF_Feedback_Recommendations_Poster.pdf?v=1716368935
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/feedback/EEF_Feedback_Recommendations_Poster.pdf?v=1716368935
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11. Oracy   

 

11.1 What is oracy?  

Oracy is the ability to articulate ideas, develop understanding and engage with others through 

spoken language. When we engage in dialogue, we are not merely repeating or regurgitating. 

Moreover, we are exchanging or reasoning across differences between our different perspectives. 

We assume that all learners are different individuals with different perspectives, having different 

strengths and weaknesses.  At Birkwood, oracy is a powerful tool for learning; by teaching pupils to 

become more effective speakers and listeners we empower them to better understand themselves, 

each other and the world around them. P4C enquiry develops reasoning, questioning, justification, 

active listening and respectful disagreement, empowering all pupils, not just some, to find their 

voice to succeed in school and life.  

11.2 Birkwood Ground Rules for Conversation:  

1. If possible, look at the person speaking  

2. Aim to listen and think - not wait  

3. Be ready to contribute  

 

11.3 Classroom Climate for Oracy   

• Talk furthers learning   

• All children working hard to answer (no opt out)  

• Everyone learning  

• Deep learning is taking place  

• Children respectfully agree, build and challenge  

• Less teacher talk, more children talk  

• Critical, collaborative, creative and caring thinking   

 

10.4 Teacher Talk  

• Teacher talk prompts, probes, reassures, reiterates, clarifies, praises and supports  

 

11.5 Pupil Talk  

Learners are actively involved in making meaning of new information, involving a collaborative 

process of:  

•  exploring, questioning, answering, discussing, deliberating, explaining, exemplifying, 

comparing, connecting, applying, evaluating, synthesising, creating, and presenting  
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The ultimate test of genuinely dialogic teaching is captured in two quotations frequently cited by 

Robin Alexander:   

“What counts is the extent to which instruction requires students to think, not just to report someone 

else’s thinking” (Nystrand et al 1997)  

“If an answer does not give rise to a new question from itself, it falls out of the dialogue.” (Bakhtin 

1986)  

At Birkwood, we aim to incorporate elements of dialogic teaching during the ‘we do’ part of each 

lesson.  

 

  

12. Assessment, Recording and Reporting  

Teachers assess understanding through structured dialogue and high-quality discussion. We track 

pupils’ progress using a combination of assessment strategies:   

• Dialogic Assessment 

• Diagnostic Assessment   

• Formative Assessment  

• Summative Assessment  

Formative assessment is ongoing (feed in, feedback, feed forward) with formal, summative 

assessment at the end of each Key Stage. Summative assessments take place as necessary, yet 

not over frequently with data being triangulated to inform next steps. Arbor is used to record 

progress and inform pupil progress meeting discussions.   

• Phonics 

• NCETM Ready to Progress (Maths)  

• NFER Reading Papers Y3-5 

• Teacher assessment (Writing) – moderated in school, local collaboration and LA wide 

moderation  

Based on this data, we provide regular next steps for pupils and provide termly verbal reports 

against these at parents’ evenings. Pupils receive an annual written report.   

  

Foundation Subject tracking incorporates both formative and summative assessments. Children are 

assessed against enquiry questions which are highlighted in curriculum planning. Teachers use 

brain dumps, low stakes quizzes and written pieces of work (where appropriate) to make 

judgements. During lessons, retrieval activities will be used to address gaps in knowledge and 

ensure that children know more and remember more.  

  

13. Monitoring and Evaluation   

We monitor teaching and learning at Birkwood to make sure that all of our pupils make the best 

possible progress from their starting points. Participation, progress and attainment of disadvantaged 

pupils, pupils with SEND and other vulnerable groups is closely monitored to ensure teaching 

remains equitable and effective. School leaders, phase leaders, subject leaders monitor and 

evaluate the impact of teaching on pupils’ learning through:  

• Conducting learning walks   

• Reviewing marking and feedback   
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• Termly pupil progress meetings  

• Gathering input from the school council   

• Planning scrutinies   

• Book scrutinies    

• Pupil voice  

• Discussion or surveys with staff  

Implementation projects and planning documents are regularly reviewed to respond to outcomes 

and ensure sustainability.   

The EEF’s, A School’s Guide to Implementation Guidance Report informs reflective decisions based 

on an Explore, Prepare, Deliver, Sustain model.   

  

  

  

14. Professional Development & Staff Meetings  

Staff have regular and continuous professional development (CPD) opportunities based on findings 

from research, educational theories and monitoring. It is the responsibility of senior leaders and 

subject leaders to plan this so that it aligns with whole school priorities and curriculum. Using the 

subject action plan, CPD is also strategically planned in throughout the year so that subject 

knowledge or structural changes can be addressed at specific times. 

14.1 Professional Development Priorities 2026-2027 

• Oracy and Dialogic Teaching 

• Philosophy for Children 

• Effective adaptive teaching for pupils with SEND 

• Evidence-informed approaches for disadvantaged learners 

• Handwriting 

• EYFS Strong Foundations 

14.2 Staff Briefing  

• Safeguarding comes first  

• Inclusion is key  

• Focus for the week is set  

 

14.3 Staff Meetings  

• Always informed by best practice, relevant research and evidence  

• CPD is mapped out to align with implementation planning 

  

14.4 Professional Development  

• Professional development is prioritised by school leadership  

• Professional development aims to build knowledge, motivate staff and develop teaching 

techniques  

• Time is given to embed, review and improve practice  

• Professional development is focussed on improving and evaluating pupil outcomes  

https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/implementation/a_schools_guide_to_implementation.pdf?v=1715851302
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/implementation/a_schools_guide_to_implementation.pdf?v=1715851302
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• Professional development is always underpinned by robust evidence and expertise  

• Professional development includes collaboration and expert challenge  

• Professional development programmes are be sustained over time  

The EEF’s summary document on Effective Professional Development and the Mechanisms of 

Professional Development inform professional development at Birkwood.    

  

  

15. Equality  

Birkwood Primary School promotes equal opportunity and will not tolerate inequality in any area of 

the school’s life or work. All will be treated with equal worth, respect, kindness and tolerance and 

given equal access to the curriculum and life of the school. All will have equal opportunity to benefit 

from all that we offer. Our intention is to develop an ethos in which all will thrive. Diversity and 

differences will be valued and respected by all and they will contribute to the richness of our school 

life and learning.   

  

  

  

16. Links with other policies  

This policy links with the following policies and procedures:   

• Pupil Premium Strategy 

• English Policy 

• Oracy Policy 

• Behaviour policy   

• Curriculum policy   

• SEN/SEND policy and information report  

• Home-school agreement  

• Homework policy  

• Early Years Foundation Stage (EYFS) policy  

• Equality policy  

• Assessment policy  

  

  

17. Review   

• This policy will be reviewed every year by the headteacher and chair of governors  

• At every review, the policy will be shared with the full governing board  

• At every review, the policy will be shared with teaching staff  

 

 

 

 

https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Recommendations-Poster.pdf?v=1719138133
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Recommendations-Poster.pdf?v=1719138133
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1719212765
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1719212765
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1719212765
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1719212765
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1719212765
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Approved by:  Paul Sabin (Chair of Governors)  Date: 17.07.26  

 

Signed D.Wood                                             Head Teacher    Date 17.07.26 

 

 

Signed P.Sabin                                             Chair of Governors  Date 17.07.26 

  

  

 This policy will be reviewed in July 2027 

 

  

  

  

 


